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 Public Hearing May 9 at 7 p.m.Public Hearing May 9 at 7 p.m.  

BUDGET SNAPSHOT
TOTAL BUDGET $68,572,652

BUDGET CHANGE 9.12%

TOTAL TAX LEVY $27,045,514

LEVY CHANGE 0%

Creating Educational Opportunities for All Students in Preparation for Success in an Ever-Changing Community
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Dear Johnson City families and 
community,

Hello Wildcats! It is hard to believe 
it’s April and we are immersed in 
preparing our 2023-24 budget. 
As I write this, our lacrosse teams 
are competing at Wildcat Stadi-
um on a banner spring evening. 
I hope you have all been follow-
ing our Web page and our social 
media platforms about all of the 

wonderful events, celebrations and student accomplish-
ments that have been happening this year. I am always so 
impressed by our students and their accomplishments. 

The budget process is never an easy task, especially for 
schools. Over the past few months, the leadership team 
and board of education have been engaged in the process 
of developing our 2023-24 spending plan. We have asked 
deliberate questions, listened carefully and developed a 
deeper understanding of all the work that goes into our 
classroom instruction, co-curricular and extracurricular 
programs to provide many opportunities for our students 
to learn and broaden their knowledge. I want to thank 
our board of education for their continued support of our 
students, our schools, our district and our community.  

Our spending plan aligns with the goals of the board of 
education in maintaining a safe environment for learn-
ing, maintaining all current instructional programs and 
expanding in some strategic areas. We will continue 
our full-day Universal Pre-Kindergarten classroom and 
strengthen our student support programming, as well as 
continue to provide exceptional literacy and math sup-
ports as we close gaps and strengthen our connections 
with all students. Furthermore, our plan maintains the 
current co-curricular, music and interscholastic athletic 
programs without increasing our tax levy. 

We ask everyone to take the time to read and review our 
budget newsletter. You can find additional information on 
our website (jcschools.com), including a frequently asked 
questions section to provide answers to any of your bud-
get questions. Thank you for your support of the district. 
We are excited for the opportunities that lie ahead as we 
look toward building our programs and making stronger 
community connections.  Thank you to our supportive 
staff, parents and community. Without the support of ev-
eryone, our mission wouldn’t be possible.  

    Respectfully, 

            Eric Race
            Superintendent of Schools
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BOARD CANDIDATE
One seat on the Johnson City Board of Education will expire on June 30, 2023. The seat 
is a five-year term commencing July 1, 2023, and ending June 30, 2028, to fill an expiring 
board position. 

Hello, my name is Stephen Barrows, and I am seeking re-election to the Johnson City Cen-
tral School District Board of Education. My wife, Michelle and I, graduated from JCCSD in 
1981 and 1985 respectively. We have eight children and reside in the Town of Maine, NY.  
Michelle has been an elementary teacher for 27 years.

After completing my service in the U.S. Army, I went on to get a degree in business from 
Keystone College. For the next 27 years, I worked for several Fortune 500 Companies in the 
Information Technology space and retired in 2021. 

 For the past six years, it has been an honor to serve on the Johnson City Board of Educa-
tion. During my service to the district, I have served on many committees, including budget, audit, curriculum, 
project and technology.  

As a member of the board of education, my goal is to help provide an exceptional education and a safe and se-
cure environment at the lowest possible cost to taxpayers. 

Stephen Barrows
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FUNCTION OR ACCOUNT DESCRIPTION 2022-2023 2023-2024 CHANGE

Board of  Education School Board Association Memberships and Conferences, Election Supplies and 
Services

$19,950 $20,700 $750

Chief  School Administrator Superintendent’s and Clerical Salaries, Supplies and Contracted Service Costs $250,163 $256,925 $6,762
Finance Business Office Salaries and Services, Auditing Services, Tax Collector’s Supplies $904,347 $929,258 $24,911
Staff Legal Costs, Personnel Office, Supplies and Services, Public Information Supplies 

and Services
$433,980 $541,514 $107,534

Central Services Cost for Copy Paper, Postage for District, BOCES Costs for Financial, Report Card 
Services, Salaries, Supplies and Services for Computer Services Department

$92,923 $135,488 $42,565

Special Items Insurance Costs, Tax Refunds, BOCES Administrative Costs $567,879 $575,159 $7,280

Administration-Instruction Curriculum Development Salaries, Supplies, Staff  Development Services, 
Principals, Assistant Principals and Support Staff  Salaries, Supplies, Testing and 
Service Costs

$1,982,467 $2,133,581 $151,114

Employee Benefits Retirement, Social Security, Health, Dental $1,576,809 $1,787,945 $211,136

TOTAL ADMINISTRATIVE $5,828,518 $6,380,570 $552,052

THREE-PART BUDGET
2022-2023 2023-2024 CHANGE

Administrative $5,828,518 $6,380,570 $552,052
Program $44,371,666 $48,646,187 $4,274,521
Capital $12,642,176 $13,545,895 $903,719
TOTAL: $62,842,360 $68,572,652 $5,730,292

Shall the Board of Education be authorized 
to appropriate the sum of $68,572,652 to 
meet the estimated expenditures for the 
2023-24 school year?

PROPOSED BUDGET FOR THE 
2023-24 SCHOOL YEAR

ADMINISTRATIVE BUDGET

PROPOSITION NO. 1 
Bus Purchase - Shall the Board of 

Education be authorized to purchase 
(2) 66-passenger buses; (1) one 
66-passenger electric bus and (1) one 
Suburban and to levy and collect the 
required tax for the payment of the 
principal and interest on bonds as they 
shall become due and payable?

PROPOSITION
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PROGRAM BUDGET
FUNCTION OR ACCOUNT DESCRIPTION 2022-2023 2023-2024 CHANGE

Library and Audio/Visual Library and A-V Salaries, Library Books, Supplies and Services $304,570 $280,368 ($24,202)

Teaching Curriculum Development, Teacher Salaries, Textbooks, Supplies, Contracted 
Services, Support Staff  and Substitutes

$24,733,512 $26,684,971 $1,951,459

Guidance Middle School and High School Guidance Program Salaries, Supplies and Services $454,078 $551,339 $97,261

Health Services Salaries for Registered Nurses and Physician Services to Students, Supplies and 
Services

$363,982 $400,277 $36,295

Psychological Services Salaries, Supplies and Services for Students $265,239 $258,174 ($7,065)

Social Worker Services Salaries, Supplies and Services for  Students $400,016 $413,070 $13,054

Cocurricular Activities Salaries, Supplies and Services to Support Student Clubs and Activities $354,750 $356,750 $2,000

Interscholastic Athletics Salaries, Supplies and Services to Support Girls and Boys Athletic Teams $1,103,888 $1,135,943 $32,055

Transportation Bus Driver and Support Staff  Salaries, Supplies and Services for Transporting 
Students

$2,255,134 $2,914,023 $658,889

Employee Benefits Retirement, Social Security, Health and Dental Insurance $14,091,497 $15,591,172 $1,499,675

Other Transfers Summer Special Education Expenses, Transfer to the Cafeteria $45,000 $60,100 $15,100

TOTAL PROGRAM $44,371,666 $48,646,187 $4,274,521

CAPITAL BUDGET
FUNCTION OR ACCOUNT 2022-2023 2023-2024 CHANGE

Operation and Plant Maintenance $4,096,329 $4,601,498 $505,169
Refund of  Taxes $0 $0 $0

Employee Benefits $1,135,007 $1,388,845 $253,838
Debt Service $7,310,840 $7,455,552 $144,712

Capital Outlay Project $100,000 $100,000 $0
TOTAL CAPITAL $12,642,176 $13,545,895 $903,719

ESTIMATED REVENUES
Our district receives money from  
several sources. These sources are:
Other Income: This category includes 
any income received by the district 
other than state aid, fund balance 
or the tax levy. Examples of these 
items are interest from investments, 
charges for services and Medicaid 
reimbursements. 
State Aid: This year (2023-2024) 
we expect to receive a total of 
$39,509,628 in aid.
Appropriated Fund Balance/Reserves: 
We will apply $750,000 to support the 
budget.
Tax Levy: This is the amount we need 
from our local taxpayers to support 
our budget. For our 2023-24 budget, 
we are projecting a $0 increase in 
taxes that represents a 0% increase 
from last year. This is a description of  the major components of  our estimated revenues, compared to last year. 

ESTIMATED REVENUES
ESTIMATED REVENUE ESTIMATED REVENUE DIFFERENCE

CATEGORY 2022-2023 2023-2024 CHANGE
Other Income $1,360,374 $1,267,510 ($92,864)
State Aid $33,686,472 $39,509,628 $5,823,156
Fund Balance $750,000 $750,000 $0
Tax Levy $27,045,514 $27,045,514 $0
TOTAL: $62,842,360 $68,572,652 $5,730,292
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BUS PROPOSITION

On May 16, voters will decide on a bus proposition that 
includes the purchase of one electric passenger bus. 
The electric bus purchase would be aided by a $200,000 
grant from the New York State Energy Research and De-
velopment Authority (NYSERDA). The district would also 
receive approximately 85% in state aid on the purchase 
of all buses. The recently approved New York state bud-
get requires school districts to have a fully-electrified 
bus fleet by 2035. If approved, this electric bus purchase 
will continue Johnson City’s transition to clean energy.

   WE ARE CURRENTLY ACCEPTING 
APPLICATIONS FOR: 

CLEANERS 
MONITORS 

SCHOOL BUS DRIVERS 
FOOD SERVICE HELPERS 

REGISTERED NURSES (SCHOOL) 
TEACHER AIDES

IF YOU ARE INTERESTED IN APPLYING, 
CALL OUR BUSINESS OFFICE AT 607-930-1006. 

WE ARE ALSO ACCEPTING 
APPLICATIONS FOR: 

TEACHING ASSISTANTS 
SUBSTITUTE TEACHERS 

FOR THE 2022-23 SCHOOL YEAR.
IF YOU ARE INTERESTED IN APPLYING,

CALL OUR DISTRICT OFFICE AT 607-930-1109. 

WE ARE HIRING
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HOW DOES THE TAX LEVY WORK?
What is a “tax levy limit?” Isn’t it called a 
“cap?”
For school districts, the “tax levy limit” is the highest 
allowable tax levy (before exemptions) that a school 
district can propose as part of its annual budget, which 
will require approval of a simple majority (more than 
50% of voters.) New York state enacted a law that sug-
gests school districts must keep their tax levy at or be-
low 2% in order to be within the law. That is not true. 
The law does not hold school districts to a 2% “cap” of 
their tax levy. Each school district’s tax levy limit is de-
termined by a complicated eight-step calculation. The 
legislation does not place a limit on any taxes a school 
district would levy to pay for expenditures related to 
specific “exempt” items, including some court orders, 
some pension costs and local capital expenditures.

Therefore, some schools will have a tax levy limit at or 
below 2%, but some will have a tax levy limit above 2%. 
Essentially, the “tax levy limit” sets a threshold requir-
ing districts to obtain a higher level of community sup-
port for a proposed tax levy above a certain amount. 
Any proposed tax levy amount above a district’s allow-
able limit will require budget approval by a super ma-
jority (60% or more) of voters.

How is the “tax levy limit” determined for 
school districts?
The law dictates an eight-step formula that each school 
district must use to calculate its individual “tax levy 
limit.” In particular, the calculation adjusts a district’s 
tax levy to reflect growth in the local tax base (if any) 
and the rate of inflation, or 2%, whichever is lower. Tax 
levy limits are calculated by each district and will vary 
by district.

Does the law take into account that some ex-
penses are currently outside a district’s control?
Yes. Taxes that school districts levy to pay for certain 
expenses are exempt from the tax levy limit calcula-
tion. In other words, after a school district calculates its 
tax levy limit, it then applies these exemptions to that 
amount. This allows the district to propose a tax levy 
greater than the amount set by the limit without trig-
gering the need for approval by 60% of voters. These 
exemptions include: voter-approved local capital ex-

penditures; increases in the state-mandated employer 
contribution rates for teacher and employee pensions 
that exceed two percentage points; court orders/judg-
ments resulting from tort actions of any amount that 
exceeds 5% of a district’s current levy. Tax certioraris, 
however, are not exempt. These exemptions seem to 
indicate an acknowledgement among lawmakers that 
schools have no ability to simply limit cost increases in 
these areas to the rate of inflation. As a result, a dis-
trict’s final tax levy (after the levies for these exemp-
tions are added in) could be greater than its published 
tax levy limit and yet still be considered, under the law, 
within that limit.

What is the difference between the tax levy and 
tax rate and how do they impact my tax bill?
To understand the answer to this question, it is impor-
tant to know the difference between the terms tax levy 
and tax rate. Tax levy is part of the amount needed to 
fund a school district’s operations. Tax levy is only one 
factor in the calculation of an individual’s property tax 
bill. Tax rate is determined by the tax levy, the assessed 
value of a property and the equalization rate set by the 
town. In May, residents vote to adopt a budget with 
an estimated tax levy. In August, the board of educa-
tion adopts a resolution to officially set the tax levy. It 
is also important to know that the new law applies to 
the tax levy, not to tax rates or individual tax bills. In 
addition, the law does not impose a universal 2% cap 
on taxes—or any other specific amount. The law does 
require a greater number of voters to approve a bud-
get that exceeds a school district’s individual tax levy 
limit, as calculated by a complex formula. There are 
several factors that dictate how an individual’s school 
tax bill is calculated after a school district sets the fi-
nal tax levy—none of which are within the district’s 
control. Tax bills continue to be calculated by using a 
property’s assessed value (as determined by the local 
town assessor), and the tax rate—or the amount paid 
in taxes per $1,000 of assessed value. Tax rates are not 
solely determined by the tax levy approved by voters; 
they are often adjusted by the state using equalization 
rates, which are designed to equally distribute the tax 
burden across municipalities within a district. Tax bills 
can also be affected by STAR or other exemptions for 
which individual taxpayers may qualify.
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 PUBLIC HEARING: MAY 9 AT 7 P.M. - JC HIGH SCHOOL / BUDGET VOTE: MAY 16  NOON TO 8 P.M.

WHO CAN VOTE
Eligibility: You may vote in a school district election if you:
- Are a U.S. citizen.
- Are at least 18 years of age.
- Have been a resident of the school district for 30 days preceding the election and are registered to vote.

- Have not been adjudged mentally incompetent or convicted of a felony in any state or in federal district court.
Registration: The Board of Education has abolished personal registration at Johnson City Schools. All voters MUST be 

registered with Broome County Board of Elections in order to vote at the May 16, 2023 budget vote and Board of Ed-
ucation Election. Registration forms are available online at www.gobroomecounty.com/files/elections/pdfs/voteform.
pdf. Forms may be mailed to: Broome County Board of Elections, PO Box 1766, Binghamton, NY 13902 or dropped off 
in person at 60 Hawley Street, Binghamton, NY.          
If you have any questions, please call 607-778-2172 or email bcboe@co.broome.ny.us. 

ABSENTEE BALLOT
In accordance with State Education Law, section 2018-a, the Johnson City Board of Education, at a regular 
meeting on Oct. 12, 1999, enacted procedures for district residents to vote by absentee ballot. Absentee bal-
lot applications can be obtained from our website, www.jcschools.com, or the office of the district clerk, 666 
Reynolds Road, Johnson City, N.Y., 13790. To receive an application by mail, requests must be received by the  
district clerk or designee no later than seven (7) days prior to the vote. All absentee ballots must be returned 
to the district clerk or designee no later than 5 p.m. the day of the vote.

Board of Education 
Nicholas J. Matyas, president 
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Learning & Accountability
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