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Tonight’s Topics
Executive Budget Summary

School Taxes
• Tax Levy Limit Calculation

Fiscal Monitoring System
• Fiscal Stress Calculation

Questions?
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Executive Budget Summary
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2022-23 Budget 2023-24 Budget Increase %

Foundation Aid $ 22,541,013 $ 27,249,134 $4,708,121 20.89%

Building Aid $6,034,795 $5,973,973 ($60,822) (1.01%)

Expense Driven Aids $5,210,664 $6,086,521 $975,857 16.8%

Total State Aid $33,786,472 $39,309,628 $5,623,156 16.69%

Aid Excluding 
Building Aid

$27,751,677 $33,335,655 $5,683,978 20,56%



Executive Budget Summary

Foundation Aid Increase – how will this be used?
• Existing salary and benefit increases
• Significant increasing health insurance claims
• Inflationary increases in contractual and materials & supplies
• Additional positions to support student needs
• Additional special education costs to support student needs
• Increased contract transportation usage
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Executive Budget Summary
High Impact Tutoring
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2022-23 Budget 2023-24 Potential 
Budget

Increase %

Foundation Aid -
Unrestricted

$ 22,361,278 $ 26,626,163 $4,264,885 19.07%

Community Schools 
Set Aside

$179,735 $179,735 $0 0%

High Impact Tutoring 
Set Aside

$0 $443,236 $443,236 100.00%

Total State Aid $22,541,013 $27,249,134 $4,708,121 20.89%

The High Impact Tutoring Set Aside is to be used to target at risk students in 
grades 3-8 by providing at least twice a week tutoring in sessions at least 30 
minutes each individually or in small group settings.



Foundation Aid in Future Years

The future of Foundation Aid is uncertain…
• Office of Budget has noted that state aid could 

increase only 3-4% in 2024-2025 based on current 
trends
• Will the Foundation Aid formula be used???
• Will another formula be used?
• A 3% increase in 2024-2025 would be closer to 

$817,000 vs the $4,264,885 increase in 2023-2024
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Tax Levy Limit Calculation
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STEPS

Step 1 Prior Tax Levy $  27,045,514

Step 2 x Tax Base Growth Factor 1.0005

$   27,059,037

Step 3 + PILOTS current year $        727,274

Step 4 - Exclusion: Capital Levy, current year ($  1,052,037)

$   26,734,274

Step 5 x Allowable Growth Factor 2.00%

$   27,268,959

Step 6 + Available Carryover -0-

Step 7 - PILOTS next year ($      554,410)

TAX LEVY LIMIT $   26,714,549

Step 8 + Exclusion: Capital Levy, next year $    1,038,253

MAXIMUM ALLOWABLE LEVY LIMIT $   27,752,802



Maximum Allowable Levy Limit
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Maximum Tax Levy Increase without “Super Majority”

2023-24 Maximum Allowable Tax Levy* $27,752,802

2022-21 Tax Levy $27,045,514

Maximum increase in Tax Levy to 
remain under Tax Levy Limit

$    707,288

Percentage Increase 2.62%

*Without voter approval in excess of 60%



Variables impacting levy limit

9

Tax Base 
Growth Factor

• $13,523

• 1.0005

Allowable 
Growth Factor

• $534,685

• 2.00%

Capital Levy

• ($13,784)

• Decrease 
in 2023-24

PILOTS

• $172,864

• Decrease 
in PILOTS

Total = $707,288

$4,264,885



Taxes Not Levied

• Over the course of the three 
years, the district has levied 
at an amount less than the 
maximum allowable tax levy 
limit.  This chart shows the 
annual amount levied that 
was less than the tax levy 
limit.  

• As these amounts would 
cumulatively add to the 
base of the formula, the tax 
levy could be $1.7M greater 
in 23-24 than proposed.  
These funds could have 
provided additional 
programmatic support.
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Fiscal Monitoring Designation
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Unassigned
Fund 

Balance
4.2% -0-

Total Fund 
Balance 22.6% -0-

Operating 
Deficits None -0-

Cash Ratio 17.3% 10.0

Average 
Cash 11.8% 10.0

Short term 
borrowing None -0-

Johnson City 
Classification:         

No 
Designation

The district’s financial 
indicators show that the 
district is in good financial 
standing.

Cash on hand was low at 
year end due to “loans” to 
other funds for grant & 
Smart Schools 
reimbursements received 
after year end.



First Look at 2023-2024 Budget
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2023-2024 First Budget

Revenues $68,372,652

Expenditures $68,372,652

Proposed Tax Levy 
Increase

0.0%



Questions
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